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CENTRAL INTELLIGENCE AGENCY Ag 
WASHINGTON, D.C, 20505 aa 


OFFICE OF THE DIRECTOR 


‘ 


MEMORANDUM FOR; The Honorable David Packard 
The Deputy Secretary of Defonsea 


Lo thon | SUBJECT : Readout | 
SAPSS AL ~ 
si | 
ee 
o2 oa l, Ihave reviewed your proposal to prepare a papor for 
S30 | I |YEXCOM consideration by 15 July on the subject of our recent con- 
S84 | versations with Dr. Land. I would like to give you my vicws on 


how we should proceed in addressing the four arcas you outlined. 


y 


2. With regard to the problem of cstablishing the intelligence 
recuirements which would be served by a ~oatetime readout system, 
I have had under way for several months a comprehensive study o 
the potential value of such a system for indications, warning, ¢cri- 


ioe 
ses, and day-to-day intelligence production. The stucy, which will 


Goat 


bs compicted shortly, follows up earlicr USID and NAO sapars and 
is intended to provide the basis for an initial USID statemani 
NRO of requirements for such a system. Iam sate cae oa tac 
basis of the work to date that aa appropriately conNgurcd real-time 
imagery system would be of considerable value to ‘ nto Lig eSees, sae. 
i ara confident that the completion of the sresent study and USIS 

review will confirm my present views. The USIB seview and state- 


4 


ment of requirements will be comploted ia caviy July. 


ae 


3. On your second point, I feel that the cucstions of the rela- 

tive contribution of arca coverage, arges s26cuc: i 

toward the satisfaction of requirements are Antes 

-yrequiremc ents themselves, and I boliove trct those will bo addvessed 
satisiacio orily ia the USIB statoment. 


4, Inasmuch ag the NRO haa had a technolory srozram uncor 
icLucas 


way in this field for. several yeara, Iascume that Dr. 3% 
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will be actively associated with the evaluation which you propose 
in your memorandum as the third step and that the extensive work 
and previous EXCOM reviows over the past several] years will be 
used as a basa. 


5. With respect to your fourth point, I bclieve that until we 
have moved toward a moro concrete definition of ¢ 


system, it will be difficult to assign closcly drawn v 
trade-offs to alternative eecune systems and ¢ 
effcct on the total mix of satellite photography. 


r3 te 
reabevser leroy 


6. I fully appreciate the need to move toward the attain 


aluc 


ofa imagery system capability in a9 way which stvikes 
and 
ptt 


an appropriate balance between urgency, cnpincering caution, 

cost considerations. I believe a strong case has been made to 
proceed promptly with increascd research and develo pimesat and 
that this is the csscntial point on waich EXCOM shoul 2 
this time. Iwill be happy to make my findings and intes 
studies available to you as they are completed, pondin 


Mr. Roland Inlow, who is the EL EIEN of 


action. 
study, and I 


COMIREX, has been engaged in the requirements 
would encourage direct discussions and consultations betweca 


Mr. Benington and him in the snter Ams 
/s/ Richard Helmg 


Richard Helus 
Director 


‘Dr. Dubridge 
Dr. McLucas 
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